Pivot Reporting
Why It’sTime

to Rethink the
Pivot Table

How Finance Teams Can Break
Free from the Limits of Excel
and Power Bl
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Executive Summary :

Pivot tables have become a standard feature
of business reporting. For years, teams have
relied on them to filter, slice, and summarize
data in Excel or Power BI. But in a world where
businesses are dealing with growing volumes
of data from multiple systems, traditional pivot
reporting is starting to show its limitations.

According to IDC, the average enterprise uses
over 400 different data sources. Yet pivot tables
typically operate on just one source at a time. As
reporting requirements grow more complex and
interconnected, this single-source model can no
longer support modern decision-making.

eyko Pivot offers a different approach. It enables
finance and operations teams to pivot across
unlimited dimensions and measures, blend data
from different systems, and drill into the detail
without the usual constraints. With Al-powered
Smart Views and natural language querying,

it helps businesses go beyond surface-level
dashboards and uncover the real story behind
the numbers.
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Whatls a Pivot Table? / !

Understanding the Foundations of Multidimensional Analysis

A pivot table is one of the most powerful and
widely used tools in business data analysis.
It allows users to quickly summarize, explore,
and reorganize large datasets without writing
complex formulas or code.

At its core, a pivot table lets you “pivot,” or
rearrange, your data across different dimensions.
You can slice the same set of records by
customer, by product, by time period, or by
region, all without changing the underlying data
structure. This flexibility makes pivot tables an
essential tool for answering business questions
efficiently.

Key features of traditional pivot
tables include:

- Grouping data dynamically. Users can drag and
drop fields to view totals, averages, counts,
and other metrics across different groupings.

- Filtering and drilling. Pivot tables allow users to
filter specific criteria and drill into subsets of
the data for deeper insights.

- Summarizing large datasets. Even with tens of
thousands of rows, pivot tables make it easier
to extract meaningful patterns and spot trends.

In simple terms, pivot tables enable
multidimensional analysis. Instead of reviewing
data as a flat list of rows and columns, users
can view their information across multiple
perspectives at once. For example, a finance
team might first analyze revenue by product
line and region, then easily switch to revenue
by salesperson and customer type, all from the
same dataset.

As statistician George Box once observed, “All
models are wrong, but some are useful.” Pivot
tables create useful, working models of business
data, helping teams to identify patterns, highlight
exceptions, and make smarter decisions.

However, as companies grow, the demands
placed on pivot reporting increase. Traditional
pivot tables were designed for smaller, simpler
datasets. They are less effective when faced
with millions of rows, multiple systems, complex
hierarchies, or the need for real-time analysis.

The next sections explore why moving beyond
the traditional pivot table has become essential
for modern businesses, and how eyko Pivot
unlocks a new standard for scalable, intelligent
reporting.

3+ eyko

know more



3+ eyko

know more

Pivot Tables: Useful,
But Limited

Pivot tables earned their place in the analyst's - Inability to handle ragged hierarchies. Many
toolkit for good reason. They are quick to set real-world data models, such as customer
up, easy to manipulate, and make it possible to segments or chart of accounts, do not
create summaries from large datasets without follow clean hierarchies. Pivot tables require
writing a line of code. Most professionals can workarounds or flattening, which results in
create a basic pivot report in minutes. lost context.

However, their strengths become weaknesses - Single-source focus. Traditional pivot tables
when used for enterprise reporting. Businesses expect data to come from one source. Most
that rely heavily on pivot tables often find companies today operate across multiple
themselves fighting against the very tools they platforms. Trying to combine them manually
depend on. often leads to duplication, errors, and

inconsistent definitions.
As the scope of reporting expands and teams

begin combining data from multiple departments . Lack of meaningful drill-through. While

and platforms, the structural limits of pivot some tools offer a form of drill-down, it often

tables become more obvious. For instance, requires jumping into new views or losing the

Excel has a limit of just over 1 million rows, and filter context, making true exploratory analysis

Power BI, while more powerful, still struggles difficult.

with performance at scale or when modeling

across complex relationships. As reporting becomes more collaborative,
distributed, and data-intensive, these gaps only

Other limitations include: widen. The tools that worked well in the past

. o may now be slowing you down.
- Maximum column and row limits. Excel's

structure was never designed for analyzing °
large transactional datasets. Even Power

BI, which handles more data, can become

sluggish with too many fields or calculated

measures.
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What Businesses Actually
Need from Pivot Reporting

Modern reporting is no longer about just
presenting static summaries. It is about enabling
fast, flexible analysis that allows teams to
investigate, understand, and act. That requires a
shift in what we expect from our tools.

According to Gartner, 70% of finance leaders
believe their reporting processes are too
reactive and unable to meet the speed of
today's decision cycles. Teams are spending
too much time managing spreadsheets and not
enough time understanding the data

within them.

What is needed instead is a pivot
environment that supports:

- Connected data from multiple systems.
Finance, sales, operations, and HR often
operate in different platforms. Insights come
from connecting the dots between them, not
viewing each in isolation.

- Unlimited analytical depth. Analysts should
not have to worry about how many columns
they are allowed or whether their formulas will
break. Every filter and measure should scale
automatically.
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- True hierarchical drill-down. Whether you are
exploring sales performance by country and
rep, or drilling into variances in cost centres,
you need to preserve context as you go
deeper.

- Master-detail views. Pivot tables often lose
detail when you summarize. Ideally, users
should be able to pivot at a high level and
then view associated detail (like invoices or
support tickets) without switching tools.

- Real-time data and Al support. Business
moves quickly. Waiting for static reports or
asking Bl teams for answers creates delays.
The ability to query live data with natural
language should be built in.

Tools should empower business users to
explore data, not limit them. If your reporting
tool is creating more questions than it answers,
it may be time to reassess.
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eyko Pivot and Smart Views
A Different Way to Pivot

eyko was designed to address the exact pain
points that legacy pivot tools cannot solve.

It provides a unified reporting platform that
brings together data from across your business
systems, and gives users the ability to pivot
without limits.

Unlike traditional pivot tables, eyko Pivot was
built for scale and flexibility. Whether you

are working with millions of transactions, or
blending datasets from JD Edwards, Salesforce,
and your planning platform, eyko keeps
everything connected and consistent.

Key capabilities include:

« Unlimited dimensions and measures. Add as
many fields as you need. You can group, filter,
and pivot across any axis without running into
system limits or crashes.

- Cross-system analysis. Connect to ERP,
CRM, planning, and even custom systems.
Combine them into one pivot report
without exporting data or building complex
integrations.

- Drill into ragged hierarchies. eyko handles
real-world hierarchies as they are. You do not
need to flatten your data or create custom
logic to make things work.

- Smart Views for detail exploration. Every
pivot view can include associated detail
tabs, giving you access to transaction-level
data, audit trails, or case notes from multiple
systems—all in the same view.

- Al-powered exploration. With eyko Assist,
your team can ask questions like “Which
customer segments are underperforming in
Q2?" or "Why did our margin drop in EMEA?"
and get immediate, data-driven answers.

eyko removes the friction from pivot reporting.
It transforms your data into a connected,
explorable space that works the way your
business operates.
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What Businesses Actually
Need from Pivot Reporting

CFOs are no longer just financial stewards. eyko supports this evolution by
They are expected to be strategic partners, delivering:

providing the insight and foresight needed

to guide business decisions. But this shift in
responsibility requires a shift in the tools used.

- A single version of the truth across systems
and departments.

- Scalable reporting workflows that reduce
manual effort.

McKinsey reports that nearly 60% of CFOs
say that delivering timely insights to support
decision-making is now a top priority. Yet
many still rely on fragmented reports, static
spreadsheets, and delayed analysis.

- Real-time insights that help leadership teams
respond faster.

- Flexible, user-friendly tools that empower
analysts and executives alike.

By removing the technical barriers that slow
down reporting, eyko allows finance teams to
focus on analysis, not administration.
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Start Small.
Scale Confidently.

You do not need to throw away Excel or Power To get started:
Bl to get started with eyko. Many teams begin
by replacing one or two pivot-heavy reports

that are particularly painful or slow to manage.

Over time, they expand into more processes, 2. Rebuild a key pivot report using eyko Pivot,
departments, and data sources. blending multiple sources.

1. Connect eyko to your core business systems
(ERP, CRM, Planning).

3. Add Smart Views for detail-level analysis.

4. Use eyko Assist to ask and answer business
questions in real time.

Once teams experience the difference,
adoption spreads quickly. The platform is
intuitive, governed, and designed to fit within
your current workflow—not replace it.
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Conclusion
A Better Way to Pivot

The pivot table helped define business O ACLE
reporting for a generation. It made

data analysis accessible and intuitive. \'6
But as businesses grow in complexity,

the tools we use must also evolve.

eyko Pivot provides a new foundation 0 eyko

for modern reporting. It is scalable,
intelligent, and built to reflect how e
businesses actually operate today.
If your team is spending more time
managing pivots than learning from
them, it might be time to pivot your
strategy.
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Move beyond the limits of
traditional reporting. See
what is possible with eyko.
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Know more,
with eyko.

A single end-to-end data analytics
platform powered by finance.

( Find out more J
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