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Executive Summary

Dashboards changed the way businesses viewed Playbooks are the next evolution of business

data. They made key metrics visible, provided
structure, and helped teams track performance.
For many years this was enough. But the world
leaders operate in today moves faster than the
dashboard era ever anticipated.

Dashboards show what happened. They do not
explain why it happened or what to do next.
They rely on users knowing where to look, which
questions to ask, and which filters to choose.
This creates gaps in understanding and slows
decision making. When leaders need answers,
dashboards often trigger more questions.

intelligence. Instead of asking users to search
for insight, Playbooks perform the investigation
automatically. They uncover the drivers behind
change, connect information from multiple
systems, and present the findings as a clear,
structured narrative that leaders can trust.

This eBook explains why dashboards are no
longer enough, what Playbooks are, how they
work, and why leaders are rapidly shifting toward
them. It is a practical guide for CFOs, FPandA
leaders, operations directors, and ERP centric
organizations that need clarity, speed, and
confidence in their decisions.
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Introduction

For more than two decades dashboards have Dashboards highlight symptoms. They show
been the centerpiece of reporting and analytics. when revenue falls, margins slip, inventory

They offered a major leap forward from static rises, or costs spike. But they cannot explain
spreadsheets. With a few clicks users could the underlying drivers. To understand the story
slice data, view charts, and explore performance behind the metric, analysts must investigate the
metrics. Dashboards became the universal data manually. In many organizations this means

language of business intelligence. Every function days of extracting information, joining tables,
adopted them, every meeting referenced them, aligning logic, and creating new views.
and every data initiative produced more of them.

But the business environment has changed
dramatically. Organizations now run on dozens
of interconnected systems. Decision cycles are
shorter. Volumes of ERP and operational data
have exploded. Leaders need to move quickly
and understand the root cause behind every
shift. Dashboards, as powerful as they once
were, were not built for the speed or complexity
of modern businesses.
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Why Dashboards Were
Useful But What They Lacked

Dashboards earned their place for good
reasons. They provided visibility when
companies first began capturing large
amounts of digital data. They helped business
users explore metrics without technical skill.
They created a consistent view of KPIs and
performance indicators.

Dashboards were especially useful because
they:

- Allowed rapid monitoring of high level metrics
. Standardized reporting across teams

- Simplified access to data that had previously
lived in spreadsheets

- Encouraged data driven conversations

- Enabled end users to explore information
without writing code

For many organizations dashboards still provide
value today, but their limitations are now more
visible due to the demands of modern decision
making.

Six core limitations became
impossible to ignore.

1. Dashboards rely on humans to know
where to look.

They require the user to pick the metric, choose
the filters, and drill into the right combination.

If the user does not know the question, the
dashboard cannot reveal the answer.

2.Dashboards highlight symptoms, not
causes.

A chart can show revenue declined. It cannot
tell you whether it was caused by a specific
product, region, salesperson, discount pattern,
supply shortage, or customer behavior shift.

3. Dashboards cannot uncover
relationships across datasets.

ERPs hold hundreds of tables. Dashboards show
fixed slices of data but cannot discover how
variables influence one another.

4. Dashboards require analysts to
investigate anomalies manually.

A change in a KPI automatically triggers a series
of manual tasks. Data needs to be extracted,
combined, validated, and analyzed. This slows
decision cycles.

5.Dashboards create noise and
interpretation bias.

Two people can look at the same dashboard and
draw different conclusions. This leads to debate
rather than action.

6.Dashboards were built for a slower
world.

When decision cycles were monthly or quarterly
dashboards were enough. Today decisions need
to be made daily or even hourly.

Dashboards solved the problems of yesterday
but they cannot meet the needs of today.
Leaders now require a tool that goes beyond
visibility to provide understanding.
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What s a Playbook

A Playbook is a guided investigation powered

by Al that explains what changed in the

business, why it changed, and what action to
take. It replaces hours or days of manual analysis
with a structured narrative created directly from
real data.

A Playbook is not a dashboard. It is not a report.
It is not a collection of charts. It is a complete
explanation delivered in a format that makes
sense to leaders who need clarity without diving
into technical detail.

A Playbook contains four key
components.

1. The headline change

The Playbook begins with a clear statement of
what changed, such as a revenue drop, a margin
decline, an increase in late shipments, or a spike
in operational cost.

2. The drivers behind the change

The Playbook automatically analyses the full
dataset to identify the true causes. These can

be customer behavior shifts, product profitability
changes, supply chain delays, pricing actions, or
operational inefficiencies.

3. Supporting evidence

The explanation includes the data queries,
reasoning steps, and logic. Leaders can see how
the conclusion was reached and trust the insight.

4. Recommended actions based on the
findings

The Playbook highlights what matters most and
where attention should be directed. This could
mean reviewing specific customers, adjusting
processes, addressing supplier delays, or
investigating anomalies.

Playbooks work across use cases such as:

- Revenue performance
- Margin erosion

« Inventory movement
- Aging orders

« Production variance

Customer sentiment

- Supplier reliability
- Financial close variances

The power of a Playbook comes from its ability
to replace manual investigation with automated
intelligence. Leaders no longer search for insight.
The insight arrives ready to use.
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Why Playbooks Are the
Next Evolution of Bl

Business intelligence has evolved through
several stages.

Stage 1: Reports

Static snapshots, manually prepared, often out of
date the moment they are published.

Stage 2: Dashboards

Interactive visuals that offered improved
access to data but still relied heavily on manual
interpretation.

Stage 3: Playbooks

Automated investigations that explain causes,
uncover relationships, and recommend actions.

Playbooks represent the next evolution because
they change the role of the user. Instead of
exploring data dashboards, leaders receive the
analysis ready made.

There are four major forces driving this evolution.

1. Decision cycles have accelerated.

Leaders cannot wait days for analysts to resolve
the drivers behind a variance or operational shift.

2.Data volumes have exploded.

ERP systems contain millions of records. Human
driven analysis cannot keep up.

3.Businesses rely on many
interconnected systems.

Dashboards typically visualize data from a single
source. Playbooks interpret relationships across
systems automatically.

4. Al has matured.

Al can now reason, interpret, explain, and make
connections in ways dashboards never could.

Playbooks combine Al reasoning with application
intelligence. They understand how systems work,
how tables connect, and which data matters.
This allows them to deliver insights instantly,
without waiting for modelling or dashboard
development.

This is why Playbooks are not a replacement for
dashboards but the next logical step forward.
They provide clarity, narrative, and explanation
at a speed that matches modern business
demands.
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How Playbooks Differ
from Dashboards

Although dashboards and Playbooks both work with data they serve completely different purposes.
Dashboards monitor. Playbooks investigate.

Dashboards show metrics. Playbooks explain them.

Dashboards highlight change. Playbooks uncover the cause.

Dashboards require users to explore. Playbooks provide direction.

Dashboards show isolated visuals. Playbooks generate a structured story.

Dashboards are manually created. Playbooks are automatically generated.

The key differences can be summarized as follows:

<

Dashboards Playbooks

« Show what happened » Explain why it happened

« Require expertise to interpret « Provide interpretation inside the analysis
« Rely on filter exploration « Produce a clear narrative

» Focus on visuals « Focus on clarity and reasoning

» Limited to defined metrics » Analyze entire datasets

« Trigger manual work for deeper insight » Deliver deeper insight automatically

These differences matter because leaders no longer have time to open multiple dashboards, adjust
filters, and build an explanation manually. They want the explanation ready for them, and they want
it to be consistent, reliable, and free from bias.

Playbooks deliver that experience.
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Why Leaders Are Moving
Toward Playbooks

Leaders today face pressure to make decisions
quickly and confidently. They cannot afford
delays caused by slow analysis, inconsistent
interpretation, or incomplete information.

Playbooks give leaders what dashboards never
could.

1. Leaders get the full story, nota
collection of charts.

A Playbook is written like an analyst would write
it. It connects dots, summarizes the drivers, and
focuses on what truly matters.

2. Playbooks save time.

Instead of waiting for analysts to investigate,
leaders get the drivers up front. Meetings
become shorter and more decisive.

3. Playbooks reduce bias.

Dashboards leave room for interpretation.
Playbooks follow consistent logic and explain the
reasoning step by step.

4.Playbooks increase trustin data.

Every insight includes the evidence behind it.
Leaders can see the data logic and trust the
conclusion.

5. Playbooks democratize insight.

Any user can understand a Playbook. It does not
require technical skill, data literacy, or dashboard
expertise.

6. Playbooks match the speed of modern
business.

Leaders want to know what changed today,
not last week. Playbooks can be produced on
demand and updated automatically.

This is why CFOs, FPandA teams, operations
directors, and ERP centric organizations are
moving rapidly toward Playbooks. They provide
the clarity, intelligence, and speed required to
run a modern business.

3+ eyko

know more



Conclusion

Dashboards will continue to play a role in
monitoring performance, but they are no longer
the primary tool leaders rely on for decision
making. Playbooks have taken that place. They
remove the burden of manual investigation,
reduce the noise of endless visuals, and deliver
the clear story behind the numbers.

In a world where speed, accuracy, and clarity
matter more than ever, Playbooks are the natural
and necessary evolution of business intelligence.
Leaders want to spend more time deciding

and less time analyzing. Playbooks make that
possible.
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